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Mission	  :	  	  We	  are	  the	  single	  most	  potent	  instrument	  by	  which	  the	  University	  discharges	  its	  teaching	  and	  research	  	  functions	  in	  pursuit	  of	  	  truth,	  knowledge,	  and	  wisdom.	  	  	  
	  

 
1.  Collections & 

       Content (CaC) 

 
2.  Learning, 
Research, & 

Teaching (LRT) 

 
3.  Linkages, Networking 

& Public Service 
(LiNePS) 

4.  Technology 
Innovation 
& Scholarly 
Innovation 

(TISC) 

 
 

5.  Stewardship 

 
 

6.  Professional Growth & Development (PGD) 

Actively build and 
manage both 
curricular and special 
collections in support 
of University goals 
and objectives for 
EXCELLence in 
teaching, learning 
and research	  

Foster 
collaborative 
partnerships with 
department 
faculties and 
curricular 
programs to 
warrant a balanced 
information 
resource 

 
 
Ensure cooperation and 
complementation of 
library services 
networks	  

 
Be the campus 
leader and 
central venue 
in technology 
innovation and 
scholarly 
communication 
	  

 
 
Steward productively and meaningfully government 
resources sourced from the citizenry’s taxes by 
ensuring that UP Mindanao graduates are ethically and 
globally competitive Filipino professionals	  

 
 
Promote a learning environment that continually 
equip and educate staff to achieve the mission of the 
UP Mindanao Library   	  

Develop strong, user-
centered and user-
directed  
library  collections and 
content 
	  

Develop and 
maintain facilities 
that promote 
responsive teaching 
and developmental 
learning 

Maximize utilization of the 
eUP to network and link 
the Library’s Information 
Management    System 
(LIMS) with  both its 
internal and      external 
takeholders   	  

Constantly 
innovate to 
effectively 
respond to 
scholarly 
requirements of 
all users  

Manage the University and College Libraries according to   
the  laws, policies, standards, and regulations promulgated 
by duly-constituted government agencies and 
instrumentalities  
	  

Participate actively in external and in-house training and 
development programs  
	  

Nurture robust 
relationships with 
internal and external 
partners to provide 
users with an extensive 
array of  collections 
and content  
	  

Acquire and develop 
resilient facilities to 
support teaching, 
learning, and 
research 
	  

Sustain active leadership 
in linkages and           
networks in Mindanao 
	  

Undertake 
applicable user 
orientation and 
instruction 
programs 
utilizing 
appropriate 
technologies 
	  

Expose and oppose all forms of tyranny,  oppression, 
dictatorship, cruelty, persecution, and managerial  
 incompetence, whether in a personal capacity or group 
orchestration, that would totally undermine academic 
excellence, managerial competence, and administrative    
integrity 

Organize partnerships with library associations and other 
professional organizations to make available learning 
activities and opportunities in library and information 
management	  

Continue successful 
strategies for print and 
digital collections and 
content storage that 
enriches worthwhile 
learning experiences 	  

Be the Center for 
continuous 
improvement in the 
trifocal functions of 
the University  
	  

Develop strong 
partnership with 
stakeholders for  
comprehensive and 
efficient information  
management, and 
meaningful library 
services  

Explore and 
develop relevant 
and economical 
technology that 
support growth 
of and access to 
both print and 
digital 
collections          

Serve as model to all offices in terms of administrative 
efficiency and operational effectiveness  
 

Provide mechanisms which enable staff to plan and 
undertake learning and other developmental activities 
	  

Ensure that the Freedom of Information (FOI) and Access    
is implemented at all strata of University Governance 
 

Facilitate forums where knowledge can be created, 
shared, and disseminated to enable members to better 
understand the dynamic environment in which librarians, 
information professionals and their clients operate Implement entrepreneurial ventures that would  

support and sustain Library operations and services  

	   The University Library, UP Mindanao 
Mintal, Tugbok  District, 82222 Davao City, Philippines 

Telefax (63-82) 295-7025   E-mail: upminlibrary@upmin.edu.ph  ; Portal: http://library.upmin.edu.ph/ 
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Mission	  :	  	  We	  are	  the	  single	  most	  potent	  instrument	  by	  which	  the	  University	  discharges	  its	  teaching	  and	  research	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  functions	  in	  pursuit	  of	  	  truth,	  knowledge,	  and	  wisdom.	  	  	  

Strategic	  Objectives	   2017	  Priority	   Key	  Result	  Area	   Person	  Responsible	  
Actively build and manage both curricular 
and special collections in support of 
University goals and objectives for 
EXCELLence in teaching, learning and 
research	  

1. Syllabi-‐based	  Collection	  	  	  
Development	  	  
2.Inventory	  of	  Archives	  and	  
Records,	  University	  
Museum	  	   

1. Collections Acquired and Assessed Based on     
    Approved Curricular Programs of the CHSS, CSM,    
    SOM 
2. Archives, Record, Museum Fully Inventoried 
 

1. Merlyn P. Castaneros /  
Divina T. Labiao 

 
2.   Merlyn L. Mercadera 

Foster collaborative partnerships with 
department faculties and curricular programs 
to warrant a balanced information resource	  

3.	  	  Meetings	  with	  College	  	  
	  	  	  	  	  Library	  Committees	  
4.	  Storage	  of	  Digital	  Collections	   

3. Approved Minutes of Meetings of the CHSS, CSM     
    and SOM Libraries 
4. Digital Collections Accessible on ALARM 

3. Merlym L. Mecadera 
 
4. Von Bryan F. Sultan 

Ensure cooperation and complementation of 
library services networks	   5.	  	  Full	  linkage	  with	  the	  eUP	  

6.	  	  DACUN	  
7.	  MASTSLiNet	  

5. Main Library already linked to eUP 
6. Attendance / Participation in Meetings / Activity 
7.Attendance / Participation in Meetings / Activity 

5. Von Bryan F. Sultan 
6. Briccio M. Merced, Jr. 
7. Briccio M. Merced, Jr. 

Be the campus leader and central venue in 
technology innovation and scholarly 
communication 
	  

8.	  	  Internet	  Room	  
9.	  	  User	  Orientation	  and	  	  
	  	  	  	  	  Instruction	  Program	  
10.	  	  Transfer	  of	  CHSS	  Library	  	  
	  	  	  	  	  	  	  	  to	  the	  	  Main	  Library	  	  

8. Internet room fully operational with tables and 
Connection 
9. Faculty, Students, and Staff underwent Library 
orientation and instruction programs 
10. CHSS Library Transferred to Main Library 

8. Raymund R. Diaz / Von Bryan 
F. Sultan 

9. Merlyn L. Mercadera 
10. Gil B. Flauta 
 
  

Steward productively and meaningfully 
government resources sourced from the 
citizenry’s taxes by ensuring that UP 
Mindanao graduates are ethically and 
globally competitive Filipino professionals 

11.	  	  Orientation	  Program	  for	  	  
	  	  	  	  	  	  	  	  College	  Library	  Committee	  	  
	  	  	  	  	  	  	  	  Members	  	  
12.	  	  Implementation	  of	  Library	  	  
	  	  	  	  	  	  	  	  Café	  and	  Souvenir	  Shop	  

11. New Member of College Library Committees 
underwent Library Orientation 
12. Coordination Meetings Conducted with Locators 
and Universities Offices 
 

11. Merlyn L. Mercadera 
 
12. Raymund R. Diaz 
  

Promote a learning environment that 
continually equip and educate staff to 
achieve the mission of the UP Mindanao 
Library   	  

13.	  	  University	  Library	  Lecture	  	  
	  	  	  	  	  	  	  	  Series	  	  (part	  2)	  	  

 
 13. Curricular-Based Lectures Conducted and 
Uploaded to ALARM 

 
 13. Merlym L. Mecadera/ 
 Von Bryan F. Sultan 
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